Board of Aviation Commissioners

DeKalb County
P.O.Box 4 — Auburn, IN 46706

Jim Mason, President Derald Kruse, Attorney George Wappes, Secretary

Jeff Turner, Vice President Brad Stump, Treasurer
MINUTES

May 20, 2005

BOAC Executive Session:
The DeKalb County Aviation Board did not meet in executive session this month.
BOAC Regular Scheduled Meeting:

The DeKalb County Aviation Board met at the DeKalb County Airport in the conference area for their 12:30
PM scheduled meeting. President Mason called the meeting to order. BOAC members Mason, Wappes, and
Stump were present. Also attending was Airport Manager Russ Couchman, Paul Shafer from Butler, Fairman,
& Seufert, Airport Project Manager Gene Powell, Todd McCutchan from Victory Aviation, and Mr. and Mrs.
Stier developers of the Diamond Lakes Estates development.

Secretary Report:

Wappes presented the minutes of the previous meeting. A motion was made by Wappes with a second by
Stump to accept the minutes. The motion carried when put to vote. Two PropWash newsletters were presented,
one from last month and the current.

Property Management: Mason noted that he has leased the home at 6202 CR 27 and that he would have
another ready for lease after the 1% of June. He stated that he is attempting to get all rents due on the 1% of the
month rather than having some due on the 15". An estimate for repairs on 3070 CR 60 was presented indicating
the home potentially needs close to $4,000.00 in repairs. Couchman stated that this is just the first estimate on
the first home and there will likely be more estimates shortly. The Board decided to wait until all estimates were
in to make any attempt to prioritize repairs needed.

Treasurer Report:

Claims: The treasurer presented the following claims for the Board’s approval: Stump moved to accept the
claims as presented, Wappes seconded and the motion passed.

99-1114 Employee Wages $24,225.00
4/7/2005 Russ Couchman -$1,275.00 | $22,950.00
99-1210 PERF $1,353.75
4/7/2005 4/15/2005 Payroll -$63.75 $1,290.00
99-1230 Social Security $1,776.19
4/7/2005 4/15/2005 Payroll -$74.83 $1,701.36
99-1240 FICA (actually medicare) $377.50
4/7/2005 4/15/2005 Payroll -$17.50 $360.00
99-2211 Office Supplies $225.07
4/14/2005 Bassett -$28.49 $196.58
99-2221 Petroleum Prod & Supplies $500.00
4/14/2005 | North Central Co-op (Diesel) -$560.99 -$60.99
5/02/2005 | Transfer from 0600.99 3369 - Runway Repairs $1,200.00 $1,139.01
99-3282 Legal Fees $8,350.00




4/14/2005 | Derald Kruse (Legal Sevices) -$700.00 | $7,650.00
99-3284 Consultant Fees $7,666.68
4/8/2005 Butler, Fairman and Seufert -$785.71 $6,880.97
99-3324 Telecommunications $924.15
4/8/2005 Centennial Wireless -$54.74 $869.41
4/14/2005 | Qwest (long distance) -$7.97 $861.44
99-3333 Legal Notices $385.45
4/14/2005 | KPC Media -$51.62 $333.83
99-3351 Electric $15,967.69
4/14/2005 | American Electric Power -$2,052.10 | $13,915.59
99-3354 Utilities $1,875.71
4/8/2005 NIFL (6202 CR 27 45804460DCA) -$136.21 $1,739.50
4/8/2005 Auburn City Utilities - Sewer Acct 16-9750-00000 -$38.06 $1,701.44
4/8/2005 Auburn City Utilities - Sewer Acct 16-9800-00000 -$38.06 $1,663.38
4/14/2005 Taylor Rental -$123.28 $1,540.10
99-3360 Grounds Maintenance $11,159.17
4/8/2005 Andersons Waterloo Ag Center -$68.70 | $11,090.47
4/8/2005 Classic City Automotive -$172.98 | $10,917.49
4/8/2005 Seiler Farms (snow removal) -$600.00 | $10,317.49
4/8/2005 Seiler Excavation (snow removal) -$1,080.00 $9,237.49
4/14/2005 | Liechty Farm Equipment (John Deer repairs and service) -$1,465.33 $7,772.16
4/14/2005 | Gene Powell (Lawn roller) -$229.95 $7,542.21
99-3367 Building/Structure Repair $18,056.51
4/8/2005 Orkin (3070 CR 60) -$55.00 | $18,001.51
4/8/2005 Assured -$263.64 | $17,737.87
4/8/2005 Perkins -$125.00 | $17,612.87
4/14/2005 | Kendall Electric -$29.96 | $17,582.91
4/14/2005 | Lowe's -$79.92 | $17,502.99
4/14/2005 Auburn City Hardware -$154.49 | $17,348.50
99-3369 Runway Repairs $18,000.00
5/2/2005 Transfer to 0600.99 2221 - Petroleum Prod & Supplies -$1,200.00 | $16,800.00
99-3433 Contractual Services $17,135.00
4/14/2005 | Robert E. Powell -$1,497.40 | $15,637.60
4/14/2005 | Jim Mason (Property Manager) -$157.50 | $15,480.10
4/14/2005 Robert Battig -$270.00 | $15,210.10
99-4443 Equipment $10,500.00
4/8/2005 VanGorder Sales (mower) -$10,375.00 $125.00
4/14/2005 | VanGorder Sales (extra keys for new mower) -$50.48 $74.52
99-5000 Non-Budgeted Expense $14,629.97
4/4/2005 Quietus of rental receipts to cover loan repayment $4,295.00 | $18,924.97
4/8/2005 Wells Fargo T-Hangar Construction Loan Repayment -$1,121.00 | $17,803.97
4/8/2005 Hicksville Bank Loan Repayment (hangars, residences) -$5,450.94 | $12,353.03
4/14/2005 | Quietus of rental receipts to cover loan repayment $4,125.00 | $16,478.03




| FUND 0610 PUBLIC AIRPORT CAPITAL IMPROVEMENT
99-4421 Capital Outlay $72,065.25
4/8/2005 Butler, Fairman, and Seufert (South Development) -$499.06 | $71,566.19
4/8/2005 Butler, Fairman, and Seufert (Traffic Study) -$2,055.00 | $69,511.19
4/8/2005 Butler, Fairman, and Seufert (AWOS) -$1,964.34 | $67,546.85
4/8/2005 Butler, Fairman, and Seufert (Sewer) -$678.61 | $66,868.24

Budget: Stump stated that county road truck 17 is available for purchase for $13,000 and that there will also
need to be money spent on a new plow and sand spreader. Stump pointed out that we will be unable afford to
pay a contractor to keep the primary surfaces as clean as we are required to now that we have an ILS system and
8 turbine powered aircraft on the airport. Mason suggested that we take the $13,000 out of the Capital
Improvement fund now to pay for the truck and replace it when the next Airport bond funds. Stump stated that
he would check with the Auditor to verify that could be done. Stump made a motion to purchase county road
truck 17, Wappes seconded and the motion passed. Couchman presented a lease/purchase agreement for a Case
skid loader that is currently available for a total purchase price of $13,000. Stump motioned that the Couchman
be authorized to sign this agreement on behalf of the Board should the seller agree. Wappes seconded and the
motion passed.

T-hangar and Tenant Accounts: Couchman stated that there are currently no T-hangars available to
rent due in part to the closing of the East side of the D-hangar to make room for the Rieke expansion. He also
stated that the solicitation letters went out on Wednesday May 18th for the construction of two new T-hangar
buildings. We also have one tenant that is two months behind on lease payments.

Misc: Stump noted that the issues the City of Auburn had with the sewer agreement have been addressed and
he believes that the city will now accept the agreement. Wappes made a motion to allow the Board President
Mason the authority to sign the sewer agreement with the City just as soon as it is accepted by them so there are
no further delays. Stump seconded and the motion passed. Stump made a motion that the BOAC petition the
DeKalb County Commissioners to approve a resolution in support of our Building and Leasing of the Airport
Improvements (under IC 36-1-10), and to approve the taxpayer petition, approve the lease, approve the
amortization schedule, and approve the proposed budget. Wappes seconded and the motion passed. [The
DeKalb County Commissioners subsequently did pass a resolution on March 26" in support of the bond issue
for the Airport. Resolution 2005-R08, A Resolution of the Board of Commissioners of DeKalb County
Approving a Petition regarding the Building and Leasing of the Airport improvements under Indiana Code 36-
1-10, and after investigation, that such Airport improvements are needed and other related matters.] The
professional Services agreement with Hilliard Lyons was presented and a motion made by Stump to accept and
sign the agreement. Wappes seconded and the motion passed.

Zoning: Zoning request: Adam L. & Dustie L. Seiler — Three-lot Residential Subdivision of Land (Adam L.
& Dustie L. Seiler Subdivision) located at the NW Corner of County Roads 45 and 60, Approach Surface,
Height limited to 75’ unless a variance is first granted. Zoning request: LaMar Dietsch — Four-lot Residential
Subdivision of Land (Dietsch Acres) located on the S side of County Road 60A approx 750" W of State Road
101, Approach Surface, Height limited to 75’ unless a variance is first granted. Zoning request: Renee Kreischer
— a one-lot residential simple division (SR Farms) located on the E Side of CR 47 approx 1100’ N of CR 60,
Approach Surface, Height limited to 75’ unless a variance is first granted. Zoning request: Merlin & Lori
Ehmke — Eight-lot Residential Subdivision of Land (Silverado Section 1V) located at the NW Corner of County
Roads 29 and 60, Transitional, Approach and Horizontal Surfaces, Height limited to 50’ unless a variance is
first granted. Zoning request: Stuart M. & Tamra S. Stier and Marvin G. & Marjorie J. Woebbeking — a ninety-
four lot residential subdivision (Diamond Lake Estates) located on the S Side of CR 64 approx 1030’ E of CR
427, Horizontal Surface, Height limited to 75” unless a variance is first granted.

The DeKalb County Plan Commission has requested that the BOAC pass along any concerns and
recommendations on proposed developments of Silverado Sec 1V and Diamond Lake Estates. Hearings for the
developments are scheduled to occur in late May and early June.

Stump also presented zoning overlays that he has been working on for some time as a member of the Steering
Committee for the County’s Comprehensive Plan update project. These overlays are a result of many months of
research and very prudent, well accepted, zoning criteria adopted by several other states (see attached




documents). The overlays and supporting data were displayed for all present to see using ARCGIS and a
projector.

FBO Operator Report: McCutchan presented numbers from Victory Aviation indicating that their
operations were slightly down compared to April of last year and slightly down year-to-date. He indicated that
AvGas sales are down for the month and year-to-date. Jet-A sales are dramatically up for both the year-to-date
numbers and compared to April of last year. Rentals cars are slightly up both year-to-date and for April, the
Flight School is down and Maintenance numbers are up significantly. Mid-America Avionics is still indicating a
strong start for the year and Hoosier Wings is still struggling. Mason suggested that the Board revisit the
abatement of fuel flowage fees on AvGas again in August. McCutchan suggested that Victory Aviation and the
Board share the cost in creating reproducible “drive time maps” for the local area indicating that the time it
takes to travel from FWA and GWB to many areas in both DeKalb and Allen Counties is very similar. These
maps would be used on both websites, tri-fold handouts etc. Mason suggested that McCutchan research the cost
of these maps and get with Couchman to discuss.

Maintenance Project Manager Report: Wappes stated that Powell has been working on Airport
lighting, mowing and general grounds maintenance. Several septic systems on homes have taken some of
Powell’s time recently. One bid from Perkins was submitted indicating a cost of between $8,500 and $18,000
depending on whether we decide to do just one home or all three that are side by side on the South side of the
Airport. The Board directed Powell to work on getting at least one more estimate and authorized Couchman to
take the lowest bid and get at least 6222 CR 27 fixed as required. Powell noted in his report that the fuel farm
still needs a new grounding cable on the 100LL tank. He also noted the usual ruts and humps in the pavement
and some cracking. Stump asked Shaffer and Couchman to have a Pavement Maintenance Plan completed by
the next meeting date.

Rieke update and drainage request: Mr. Dave Martin from Rieke updated the Board on their progress
to date on the hangar expansion. He also asked the Board for help in paying for the required drainage around the
building. Stump noted that there is a concern of setting a precedent and treating all tenants fairly and equally.
After some discussion the Board agreed to continued negotiations regarding shared costs as we move forward in
particular if the total dollar amount is similar to what was done for other corporate tenants. The cost of the ramp
will play a large roll in the Board’s ability to help. Martin recommended that the project engineers hired by
Rieke and Mr. Shaffer have a face-to-face meeting some time in the near future. Shaffer presented the
Professional Services and Engineering Agreement with BF&S for the design of the Rieke ramp at this time.
Mason asked Shaffer that his name be changed in the agreement to either Jim Mason or James Mason but it
needs to be consistent within the document. After very little discussion Stump made a motion to accept and sign
the agreement, Wappes seconded and the motion passed.

Airport Manager Report:

Russ Couchman presented the Airport Manager’s report.

Appraisal Discussion: Couchman presented research results for gaining a fair market lease rate value for not
only the existing facilities but the proposed facilities as well. Shaffer stated that the Appraisal on the Dollier
property purchase will need to be done and he will hold off until the Airport decides who they will use. Stump
motioned that monies be transferred from engineering services and an appraisal commissioned as soon as
possible, Wappes seconded, the motion passed.

Winter operation manual: Couchman presented the new Snow Removal Plan and Winter Operations Manual
for the Boards review.

Sign engineering agreement for Rieke ramp project: After some discussion Stump motioned and Wappes
seconded to accept and sign the agreement, the motion passed and the agreement was signed.

Lake Farms discussion: Couchman stated that we have informed Lake Farms that this will be the last crop they
will be able to take from the West end localizer/ILS critical zone area. After some discussion the Board agreed
to give Lake Farms a 90 day notice to terminate farming activities on Airport property.

Mr. Kennedy of 3070 CR 60 would like to install wood burning heater: After some discussion Couchman was
instructed to check with insurance agent to ensure this is not an issue. Based on the results of the conversation,
with the Insurance Agent, Stump motioned to allow Mr. Kennedy to have the heater professionally installed in
the free standing barn, Wappes seconded and the motion passed.

Management Assistance Consultant Report:

AIP Grant 12: Shaffer stated that the Board should grant Stump the authority to sign this grant just as soon as it
is available so it won’t have to wait until the next meeting. Wappes made the motion, Stump seconded and the
motion passed.

Questions regarding update previously e-mailed:




Other Business: None

Adjournment:
Mason calls the meeting to adjourn.

Next meeting June 17, 2005
Executive Session at 12:30 PM followed immediately by Scheduled Meeting
DeKalb County Airport
Glenn Rieke Terminal Building.

George Wappes Secretary



BFS Agenda Items for the 5/20/05 DeKalb BOAC Meeting

Action items on the agenda:

1.

2.

3.

Sign Apron Design Agreement — Fees are the same as the Golf Papa apron.
agreement.

Motion to have Brad Sign the AIP-12 grant if it comes prior to the next meeting.

Sign the sewer reimbursement agreement for submittal to the city.

Discussion and Information items not included on the 5/20/05
agenda, but are being reported on before the meeting via
email. BOAC questions and concerns can be addressed at the
meeting.

e o o H

Sewer Design

Finish grading and seeding is underway.

R & C fence is still working to install the fence correctly.
The easement documents are with the city for review.

2. Wetland

J.F. New is coordinating with the Corps. and IDEM to make sure they concur with
delineation findings.

J.F. New will be contacting Mrs. Smith to arrange a site investigation of her site.
It’s time for J.F. New to do the spring maintenance on the wetland at the Rugar
property. They will probably invoice sometime in June.

AWOS

Fencing got delayed while as built drawings were compiled so the fence instillation
did not interfere with the grounding system or the power cable.

Close out documents have been started

Magnum Engines
No new report from BFS.

3 Phase Power to the terminal facilities
Tony Surface called again on 5/9/05 with a new cost of $25,000.00 to each the
terminal. He said he had a chance to sharpen his pencil a bit more.

Emergency Meeting
BFS is checking with 139 airports for used equipment for Jackson Township.

Rieke Expansion



If agreement is signed by BOAC we will begin right away to get the apron underway.
Need survey information from Rieke prior to staring.
We will structure the bidding schedule around Rieke’s construction schedule.

8. Jet Blast on the MTI Ramp

10.

11.

We have found a louver fence that will support wind loads up to 150 MPH. Based on
the calculations from similar aircraft I believe this will be adequate. We are planning
to confirm this with the results from Russ’s actual wind velocity measurement.

How do we pay for this fence? Good question, it is expensive, $24 per square foot
not installed. Rumor has it your airport may be up for some discretionary money for
some fencing next year because you have an ILS and incomplete perimeter fencing.
This is all speculation at this point. BFS has a meeting set for the end of June to
discuss 2006 spending with Jim Keefer. We will know more at that point.

In the interim I suggest using that nylon mesh backing for the existing chain link
fence, and see how well it works. It may damage the fence posts if the wind load is
too high, but we are only talking a few fence posts, which are relatively cheap.

Land Acquisition (Executive Session)

John Good and Larry Misner are being considered in updating the Dollier appraisal.
We need to issue an immediate notice to proceed per the direction of Russ wanting to
be ready for a September closing.

The FAA approved the amendment on AIP-09 for the relocation assistance.

Once you receive the check from the FAA on this we can close the grant.

Need title opinions from Derald on the parcels prior to grant closeout.

Grant application for the FY 2005 Non Primary Entitlement Grant AIP 3-18-
0004-12:
We are excepting the grant in June.

Bond Issue
Working with Russ on a wage rate for the bond.



