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MINUTES
March 19, 2008

BOAC Executive Session:
The DeKalb County Board of Aviation did not meet in executive session this month.

BOAC Regular Scheduled Meeting:

The DeKalb County Board of Aviation met at the DeKalb County Airport in the Conference Room for its 1:00
PM scheduled meeting. BOAC President Mason called the meeting to order at 1:00 pm; in attendance were Jim
McCanna, BOAC Attorney along with BOAC members Stump, and Wappes. Also attending were Airport Manager
Russ Couchman, Don Manly from Butler, Fairman, & Seufert, Contract Airport Project Manager Gene Powell, Lara
& Tony Gaerte of Century Aviation, and Kay Rowlison.

Secretary Report:
Minutes: Mason presented the minutes of the previous meetings. A motion was made by Wappes with a second by
Stump to accept the minutes as submitted. The motion carried unanimously. Prop Wash was presented.

Remodeling Subcommittee Report: Couchman presented the findings of the remodeling committee. A
drawing showing the proposed changes in the lobby was presented. Couchman stated that some minor changes
would need to be made to the plans, but it would allow for a double door to the ramp for easy access for passengers.
Couchman stated that once everything is on the plan the final drawing will have the measurements and specs in
order to get a quote on this project.

Treasurer Report:

Claims: Stump presented March claims for the Board’s approval. Stump brought to the BOAC’s attention the
Utilities account which is low and in need of funds. Couchman will transfer funds from Ground Maintenance to
replenish Utilities as needed. Stump made the motion to approve the Claims Docket as submitted, with a second by
Wappes, the motion carried.

March 2008 Claims

| 600-11140.000.600 Employee Wages $29,685.38
2/29/2008 Russ Couchman -$1,412.00 $28,273.38
3/14/2008 Russ Couchman -$1,412.00 $26,861.38

| 600-10800.000.600  Other Pay $3,055.00 |
2/21/2008 Board Members Pay -$260.00 $2,795.00

| 600-12100.000.600  PERF $1,757.61 |
2/29/2008 Russ Couchman -$91.78 $1,665.83



3/14/2008 Russ Couchman -$91.78 $1,574.05

| 600-12200.000.600  Insurance $7,531.64 |
3/14/2008 Russ Couchman -$734.18 $6,797.46

| 600-12300.000.600  Social Security $2,462.86 |
2/29/2008 Russ Couchman -$79.51 $2,383.35
3/14/2008 Russ Couchman -$79.51 $2,303.84

| 600-12400.000.600 FICA (actually Medicare) $572.14 |
2/29/2008 Russ Couchman -$18.59 $553.55
3/14/2008 Russ Couchman -$18.59 $534.96

| 600.22110.000.600  Office Supplies $178.51 |
3/5/2008 Bassett Office Supply -$194.37 -$15.86

| 600.22310.000.600 Repair and Maintenance Supplies $6,351.35 |
2/25/2008 Russ Couchman -$19.98 $6,331.37
3/5/2008 Culligan -$336.79 $5,994.58
3/5/2008 Lowe's -$59.75 $5,934.83
3/12/2008 Classic City Automotive -$85.25 $5,849.58
3/12/2008 Irving Gravel -$280.53 $5,569.05
3/12/2008 Home Depot Credit Services -$125.24 $5,443.81
3/14/2008 Kendall Electric -$97.02 $5,346.79

| 600-32840.000.600  Consultant Fees $8,250.01 |
3/5/2008 Butler Fairman and Seufert -$583.33 $7,666.68

| 600-32860.000.600  Engineering Fees $5,500.00 |
2/11/2008 Transfer to Utilities -$5,500.00 $0.00

| 600-32880.000.600  Permit Fees $850.00 |
3/12/2008 IN.gov -$15.00 $835.00

| 600.33220.000.600  Postage $400.00 |
2/25/2008 Russ Couchman -$5.21 $394.79

| 600.33240.000.600  Telecommunications $924.01 |
2/25/2008 Russ Couchman -$99.97 $824.04
2/25/2008 Verizon Wireless -$46.40 $777.64
3/12/2008 Qwest -$2.71 $774.93
600-33510.000.600 Electric $16,749.78 |
3/14/2008 Indiana Michigan Power -$28.53  $16,721.25
3/17/2008 Indiana Michigan Power -$1,399.34  $15,321.91
3/17/2008 Indiana Michigan Power -$911.59  $14,410.32

| 600-33540.000.600 Utilities $4,587.29 |
2/22/2008 Auburn City Utilities -$38.06 $4,549.23
2/29/2008 NIFL -$11.00 $4,538.23
3/5/2008 NIFL -$3,865.85 $672.38
3/12/2008 Mediacom -$69.95 $602.43



3/12/2008 National Serv-All -$57.27 $545.16

| 600-33680.000.600  Repairs and Maintenance $5,231.99 |
2/15/2008 Becker and Associates, Inc -$249.82 $4,982.17
2/15/2005 Picha Aircraft Radio -$165.00 $4,817.17
2/20/2008 Perkins Septic -$225.00 $4,592.17
2/29/2008 Picha Aircraft Radio -$165.00 $4,427.17
3/5/2008 Taylor Rental -$40.00 $4,387.17
3/5/2008 Bell Equipment -$234.82 $4,152.35
3/5/2008 Culligan-Clean Water Inc -$84.00 $4,068.35

| 600.33940.000.600  Dues $301.00 |
2/15/2008 AAl -$90.00 $211.00

| 600-34330.000.600 Contractual Services $18,808.25
2/25/2008 OTIS Elevator -$352.58  $18,455.67
3/14/2008 Robert Powell -$2,098.19  $16,357.48
3/14/2008 Bob Battig -$170.00 $16,187.48
3/14/2008 Kay Rowlison -$615.00 $15,572.48
3/14/2007 Russ Couchman -$505.00  $15,067.48
3/14/2008 Vaisala, Inc -$2,340.00 $12,727.48

FUND 0605 LOAN REPAYMENT ACCOUNT

| 605-50000.000.605 Non-Budgeted Expense $29,835.56
2/22/2008 Indiana Business Banking -$1,121.00 $28,714.56
2/22/2008 The Hicksville Bank -$5,450.94  $23,263.62
2/25/2008 Receipts $2,150.00 $25,413.62
3/5/2008 Receipts $3,485.00 $28,898.62

FUND 0610 PUBLIC AIRPORT CAPITAL IMPROVEMENT

| 600-44210.000.600 Capital Outlay $46,994.78
2/20/2008 JF New -$5,100.00 $41,894.78
3/5/2008 Butler Fairman and Seufert -$6,792.12  $35,102.66

Budget: None

Bond: Airport Bond uncommitted funds balance is roughly $35,000.00. There is still approximately $78,000. 00 in
the bond to be used. McCanna stated that his fees for the title work on the Wetlands will be submitted along with the

other attorney in this issue and both will be paid out of the Bond.

T-Hangars and Tenants Accounts: None

Zoning: None.

FBO Operator Report ZookGaerte stated Avgas sales are down from Jan. to Feb. along with Jet-A. Flight

School has 15 students; the two planes have flown a combined 34.6 hours in February. Maintenance has had 7 job
requests in February. There were 8 car rentals in February. ZookGaerte met with Enterprise in the last month about
the service and requirements to operate at the Airport. She hopes to hear back from Enterprise soon. Ground School
started Feb. 28™ with 5 students. Century is working with Ivy Tech to have a private ground school starting in April.
Aspen Avionics held a seminar in conjunction with Premier Avionics; this was not well attended due to the weather.
Century started hosting the Round Table again on the first Wednesday of the month, with various topics. McCanna
stated that after talking with the local Chrysler dealer he was told insurance was the reason dealerships will not rent



cars. There was a discussion on having a rental car permanently on the premises; this will be brought to Enterprises
attention again. It was agreed that car rental service needs to improve.

Maintenance Project Manager Report: Wappes reported that Becker & Associates have scheduled to be
onsite on March 26™. Gene has drained gearboxes on pumps and replaced. The radio in the dump/plow truck failed;
there are several others in need of repair. Radios will be taken to the shop for repairs in the next few weeks;
handheld radios are being used for the time being. The pre-heater solenoid on the dump/plow truck failed and started
on fire, Gene had it replaced within the day. AWOS is now connected to the FAA and the National Weather Service
and is broadcast live to capable GPS units. Gene worked 123 hours last month.

Airport Manager Report:

A 10-Day Pay or Quit has been sent to the residents at 2564 County Road 60.

Rules and Regs: Copies of the Rules and Regs were sent out and comments were received from the FAA.
Couchman made the appropriate changes and feels that these should now be adopted, and sent to the
Commissioners. Mr. Don Manly from BFS pointed out some issues with the wording on the tie-down section. After
some discussion on the wording it decided by the BOAC that Couchman would make the appropriate changes before
sending to the Commissioners. A motion was made by Wappes to approve and accept the Rules and Regs with the
changes, and the Minimum Standards seconded by Stump.

Policies: BOAC members discussed the various polices. The time frame for late payments was discussed on T-
Hangar and Residential tenants. McCanna felt that 2 months should be the limit on both tenants. Mr. Manly from
BFS suggested that tenant leases be sent to the FAA, as part of the Grant Assurances. It was agreed that Couchman
would make the appropriate changes and report back to the BOAC.

Operations Policy: The BOAC has agreed to turn over all tie-down space on the ramp to the FBO. There will be two
clauses stating that if the BOAC is in need of ramp space for special operations it would be provided at no cost for
the duration of the special operation, and if the BOAC needs to temporarily relocate aircraft from any hangar the
FBO would not charge the tenant or the BOAC without the approval of the BOAC. ZookGaerte asked how long
would someone be parked on the ramp before being charged. The BOAC stated that this would be looked at on a
case by case basis. It was agreed that all policies and leases will be finalized at the next BOAC meeting.

Residential Remodel: Couchman has acquired several quotes on having repairs and upgrades done on the Airport
owned rental in which he resides, and asked the BOAC how they want to handle the payment of the inside
improvements; insurance will more than likely take care of the most of the outside repair as this was wind damage.
After discussing several options it was decided by the BOAC to go ahead with the needed repairs and upgrades to
this home using Bond money to cover the capital improvement costs. A motion was made by Wappes to proceed
with the upgrades to the Couchman home using Bond money to cover the costs. Second by Stump. Motion carried.

The fence has been repaired around the AWOS and Cipher locks are being installed at the West end and the East end
of the Hangar/Terminal complex.

Management Assistance Consultant Report:

Wildlife Security Fence: Don Manly from BF&S asked for a motion to re-advertise the wildlife security fence
project to receive bids prior to May 1. Motion made by Stump, seconded by Wappes. Motion carried.

See BF&S update

Attorney:
Burner: McCanna reported to the BOAC that former tenant Kathy Burner has been located and he will proceed with

collecting past due monies.

Spencer Update: McCanna stated that Spencer has approved the Easement but has not yet signed the paperwork. He
hopes to present it at the next BOAC meeting.

Public Comments: None




Adjournment:
Mason adjourned the meeting at 3:00.

Next meeting April 18, 2008
No Executive Session
Public Meeting at 1:00 PM
DeKalb County Airport
Glenn Rieke Terminal Building

James Mason — President George Wappes — Secretary

Jeff Turner — Vice-President Brad Stump — Treasurer

Phil Rader — Member



BFS Agenda Items for the 3/19/08 DeKalb BOAC Meeting
Action items on the agenda:
Motion to re-advertise the wildlife security fence project to receive bids prior to May 1%

Discussion and Information items not included on the 3/19/08 agenda, but are being reported on
before the meeting via email. Handouts will be available at the meeting. BOAC questions and

concerns can be addressed at the meeting.

Open Grants:

Grant Description Scheduled Total Grant | Complete | Pay Request This
Close Out All Shares Meeting
AIP-3-18-0004-011-2004 Wetland Mitigation and July 1, 2008 $157,894 89% $10,923.00 Fed
Runway Extension EA Balance $287.00 State
Phase 2 $17,368.00
AlIP-3-18-0004-013-2006 Wetland Mitigation Close out $157,894 98% 0
Easement Purchase submitted Balance
Awaiting $3,157.00
FAA Letter
AIP-3-18-0004-014-2007 EA, Design, Inspection of February 1, $157,894 40% 0
Wildlife Security Fence 2009 Balance
$94,736.00

Hangar Extension
Punch list items as of 3/18/08 are as follows:

Wetland Easement Land Acquisition Grant AIP 13
Awaiting FAA Close out letter
The $3,157.00 will be available in a future NPE grant

EAA Sewer Connection
Russ will sign the Notice of Award to LAND Construction, Inc. for $24,485.00, per the BOAC motion
from last meeting

Runway 9-27 Length Justification/EA AIP 11
Revisions are underway on the draft EA documents that incorporate FAA comments incorporated.

Perimeter Wildlife and Security Fence AIP 14

A temporary solution has been reached for the wetland issue on the west end of the project.. By just
clearing a path 30" wide, 20’ on the outside of the fence 10 feet on the inside of the fence, and leaving
the trees inside the fence we can hold the wetland impacts to less than .08 Ac. Allowing it to be
permitted by IDEM rather than the Army Corps.

We still plan to mitigate the areas inside the fence at a future date; however, at this time the only way
to get this issue resolved prior to May 1% is to pursue the IDEM permit.

We need to re-advertise the project prior to April 4", 2008 in order to meet the new FAA schedule that
was announced on March 10", 2008. This will give us time to getthe application into the FAA prior to
May 15", 2008. Under the new Act, sponsors can expect roughly 75% of anticipated apportionments
being available, including carryovers. The availability of the remaining apportionments will be
dependent on whether Congress enacts a further extension of the AIP program authority beyond June
30th

1) All Projects should be Advertised by April 15, 2008 to meet May 15, 2008 bid date
2) May 1, 2008Sponsors must notify FAA of intent to use Entitlement Funds
3) All Projects must have bids by May 15, 2008




4) Need signed Grants from sponsors by June 13, 2008

5) ADO must execute grant by June 20, 2008 (This date is not Flexible)

6) The availability of the remaining apportionments will be dependent on whether Congress enacts
a further extension of the AIP program authority beyond June 30, 2008.

Because of the 75% and 25% appropriations we will have to have an extend bid hold through
September 30™, 2008 to find out the final dollar amount for construction using the second ware of
grant money.

Capital Improvement Plan (CIP)
CIP was submitted on time.

Andy Nahrwold would like us to consider doing the runway extension in Phases rather that all at one
time. This is because the cost estimates for the full 200’ are well above what he believes the FAA will
be able to accomplish in a reasonable time. We will want to discuss this with the CIP committee to
determine if a phased project is acceptable.

Policies Review
We have been working on reviewing the current drafts.



