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BOAC Executive Session:
The DeKalb County Board of Aviation did not meet in executive session this month.

BOAC Regular Scheduled Meeting:

The DeKalb County Board of Aviation met at the DeKalb County Airport in the Conference Room for its 1:00
PM scheduled meeting. BOAC President Mason called the meeting to order; in attendance were Jim McCanna,
BOAC Attorney along with BOAC members Stump, Rader and Wappes. Also attending were Airport Manager Russ
Couchman, Paul Shaffer from Butler, Fairman, & Seufert, Contract Airport Project Manager Gene Powell, Tony
Gaerte of Century Flight, Don Smith, Kay Rowlison, and Mike Votow from Lakeland Electronics.

Secretary Report:
Minutes: Mason presented the minutes of the previous meetings. A motion was made by Stump with a second by
Wappes to accept the minutes as submitted. The motion carried. Prop Wash was presented.

Treasurer Report:

Claims: Stump presented claim dockets for June. Stump asked Couchman to explain the claim to Blue Globes.
Couchman stated that a runway sign was damaged by an aircraft, and $1,223.00 will be reimbursed by the insurance
company. Stump also pointed out to the Board, the Contractual Services account is very low. Mation to accept the
claims as submitted was made by Stump with a second by Rader. Mation carried.

June 08 Claims

| 600-11140.000.600 Employee Wages $21,213.38
5/23/2008 Russ Couchman -$1,412.00 $19,801.38
6/6/2008 Russ Couchman -$1,412.00 $18,389.38
6/20/2008 Russ Couchman -$1,412.00 $16,977.38

| 600-10800.000.600  Other Pay $2,535.00 |
4/16/2008 Board Members Pay -$195.00 $2,340.00

| 600-12100.000.600  PERF $1,206.93 |
5/23/2008 Russ Couchman -$91.78  $1,115.15
6/6/2008 Russ Couchman -$91.78 $1,023.37
6/20/2008 Russ Couchman -$91.78 $931.59

| 600-12200.000.600 Insurance $5,329.10 |
6/6/2008 Russ Couchman -$734.18 $4,594.92



600-12300.000.600

Social Security

$1,985.80

5/23/2008 Russ Couchman -$79.51 $1,906.29
6/6/2008 Russ Couchman -$79.51 $1,826.78
6/20/2008 Russ Couchman -$79.51 $1,747.27
| 600-12400.000.600  FICA (actually medicare) $460.60 |
5/23/2008 Russ Couchman -$18.59 $442.01
6/6/2008 Russ Couchman -$18.59 $423.42
6/20/2008 Russ Couchman -$18.59 $404.83
| 600.22310.000.600 Repair and Maintenance Supplies $3,579.67 |
5/16/2008 Classic City Automotive -$9.70 $3,569.97
5/28/2008 Kendall Electric -$263.67 $3,306.30
6/4/2008 Kendall Electric -$77.36 $3,228.94
6/6/2008 Blueglobes -$1,223.24 $2,005.70
6/6/2008 Batteries Plus -$266.90 $1,738.80
6/6/2008 The Andersons Waterloo -$275.30 $1,463.50
6/11/2008 LBH Chemical & Industrial Supply -$93.22 $1,370.28
6/11/2008 Kendall Electric -$154.45 $1,215.83
6/11/2008 Auburn City Hardware -$43.09 $1,172.74
6/13/2008 Grainger -$87.77 $1,084.97
6/13/2008 The Janitor's Supply -$101.00 $983.97
6/18/2008 Home Depot Credit Services -$37.23 $946.74
| 600.33240.000.600  Telecommunications $629.26 |
5/28/2008 Verizon Wireless -$75.57 $553.69
6/11/2008 Qwest -$3.36 $550.33
600-33510.000.600 Electric $7,849.61 |
5/16/2008 Indiana Michigan Power -$2.56 $7,847.05
6/11/2008 Indiana Michigan Power -$741.49 $7,105.56
6/11/2008 Indiana Michigan Power -$1,122.66 $5,982.90
| 600-33540.000.600 Utilities $3,442.06
5/23/2008 Auburn Municipal Services (Utilities) -$38.06 $3,404.00
5/30/2008 NIFL -$11.00 $3,393.00
6/6/2008 Mediacom -$69.95 $3,323.05
6/6/2008 NIFL -$287.16 $3,035.89
6/6/2008 National Serv-All -$60.05 $2,975.84
| 600-33680.000.600 Repairs and Maintenance $5,129.15
5/12/2008 Orkin -$135.00 $4,994.15
5/21/2008 Arrow Fence -$250.00 $4,744.15
5/23/2008 Becker and Associates, Inc -$187.86 $4,556.29
5/28/2008 Taylor Rental -$40.00 $4,516.29
6/4/2008 Spade Heating -$80.00 $4,436.29
6/4/2008 Picha Aircraft Radio -$235.00 $4,201.29
6/11/2008 J & K Communications -$389.20 $3,812.09
6/11/2008 Perkins Septic -$400.00 $3,412.09
6/11/2008 Orkin -$90.00 $3,322.09



| 600-34330.000.600

Contractual Services

$5,692.75

6/13/2008 Bob Battig -$540.00 $5,152.75
6/13/2008 Kay Rowlison -$700.00 $4,452.75
6/13/2008 Russ Couchman -$452.50 $4,000.25
6/18/2008 Robert Powell -$1,971.50 $2,028.75
FUND 0605 LOAN REPAYMENT ACCOUNT
| 605-50000.000.605 Non-Budgeted Expense $24,239.74
5/21/2008 The Hicksville Bank -$5,450.94 $18,788.80
5/21/2008 Indiana Business Banking -$1,121.00 $17,667.80
5/21/2008 Receipts $3,252.00 $20,919.80
6/4/2008 Receipts $2,265.00 $23,184.80
6/11/2008 Receipts $3,410.00 $26,594.80
FUND 0610 PUBLIC AIRPORT CAPITAL IMPROVEMENT
| 600-44210.000.600  Capital Outlay $35,102.66
6/4/2008 Butler Fairman and Seufert -$2,387.14 $32,715.52
6/4/2008 Butler Fairman and Seufert -$5,166.44  $27,549.08
6/13/2008 Butler Fairman and Seufert -$5,037.75 $22,511.33
6/18/2008 JF New -$937.50 $21,573.83

Budget : Couchman reported that Dave Yarde, the Airport Liaison to the County Council, met with Stump and
Couchman to discuss the 2009 budget. Yarde suggested to Stump and Couchman they meet with Ben Smaltz prior to
presenting the budget in open hearing. A motion to accept the budget as proposed was made by Wappes with a
second by Stump, motion carried unanimously.

T-Hangars and Tenants Accounts: All hangars are leased. D-hangar has been removed.

Zoning: Kirk D. & Rose E. Faylor are proposing to develop 2.44 acres as a one-lot residential subdivision of
land to be known as “Sunset Acres” in the SW % of Sec. 26, Butler Twp. The development lies in the Conical Zone;
structure height is limited to 75” AGL unless a variance is granted by the BOAC.

FBO Operator Report Tony Gaerte reported that business is slower than expected. They have two new

tenants, and one has moved out. Gaerte reported that they are talking with a helicopter pilot at this time about
relocating to GWB; it would bring 2 helicopters to the airport. Hertz Car Rental has brought vehicles to the airport
and Gaerte feels this company will be better to work with than Enterprise. There has been one solo, and one pilot
received his private pilot license. Couchman commented that Noel Sell let him know how nice it is to just hang out

at the FBO now. Based JetA is up and transient also is up both in Avgas and JetA.

Airport Manager Report:

Policy Discussion: Policies that were discussed at the previous months meeting required some corrections, these
correction were made and the policies were re-sent to BOAC. Turner suggested additional changes; Couchman will
make further modifications to be discussed at the July BOAC meeting but stated that the polices need to be adopted
as soon as possible. He asked the BOAC to approve the Use/Lease of Tie-down Spaces, at this meeting because it
was not modified by Turner. Stump made the suggestion to change the wording to “or required other short term non-
routine use of the ramp”. With this minor change Stump feels this policy is ready to adopt. Stump made the motion
to approve the Tie-Down policy with the changes discussed by the BOAC, with a second by Rader. Motion carried.
All remaining polices will be ready for discussion at the next meeting.

Wildlife/Security Fence Bid Award: The Grant was received and will allow the BOAC to proceed immediately
with this project. Stump pointed out that the contractors for the fence and the vehicle access control electronics are
separate. Shaffer stated that there is only one construction contract, but it allows the BOAC to choose which sub-
contractor they wish to use. Couchman questioned McCanna on the issue of choosing a contractor based on most
responsive and responsible bidder rather than just choosing the low bid as default. McCanna stated that the BOAC is
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safe in choosing a contactor who is not necessarily the lowest bidder. Shaffer stated the BF&S recommends
awarding the project to Nationwide Fence at the highest combination. Stump made a motion to award the bid to
Nationwide with the highest alternate combination and give the airport manager the authority to sign. The motion
was seconded by Wappes. Motion carried.

Lakeland Electronics: Couchman introduced Mr. Mike VVotow from Lakeland Electronics. Mr. VVotow spoke to the
BOAC on installing the vehicle access control electronics system for the wildlife fence. Mr. Votow owns Larry’s
Lock & Safe, and Lakeland Electronics in Angola, Indiana. Mr. Votow wished to address some of the items in the
bid comparison. He feels that Lakeland was a responsive bidder, and the lowest cost provider. Mr. VVotow
understands there are some items the BOAC feel they want to upgrade or to look at some alternatives to get the best
system they possibly can. He provided the BOAC a response to the items Couchman requested clarification on and
also some cut sheets on some options the BOAC may want to consider for the system. Mr. VVotow reminded the
BOAC that Lakeland is a local business and responsive. They partner with VVotow Electric, and Technology
Specialists of Fort Wayne. Mr. Votow told the BOAC that Lakeland is a Firetide partner and have their full
committed support on the project for the wireless networking, and Lakeland’s access control solution is on par with
the TATUS system. Stump asked Mr. Votow how long they have been a Firetide partner. Mr. VVotow responded,
approximately six months. Stump then asked how many jobs has Lakeland used Firetide equipment. Mr. VVotow
responded that they have not actually deployed Firetide, their primary focus prior to partnering with Firetide was
with Cisco, which is comparable. Mr. VVotow stated he has the full support and commitment of Firetide’s Mid West
regional Engineer for this project. There would be a field engineer on sight for them and the Airport. Stump asked if
they have ever installed a large wireless mesh project such as this. Mr. VVotow stated that he has. Stump then asked if
Lakeland has any experience with airports or aviation. Mr. Votow stated that they have not worked with aviation,
but they handle the work for Fort Wayne’s -Water Departments access control deployments, and also handle all the
security work for Raytheon Corporation in Fort Wayne. Mr. Votow feels his company has a lot of experience in
various systems, bringing everything together to make sure it works properly.

Rader asked Mr. Votow how long would Lakeland take care of this system at no cost to the Airport. Mr. Votow
stated that these are not only performance bonded, but the system has a five year warranty which includes battery
changes and normal updates and maintenance. McCanna asked if the five year warranty is bonded. Mr. Votow was
not sure on this. Shaffer stated that the performance bond covers the period of the warranty. This is not just on the
electronics but would also cover any issues with gates, etc. Couchman stated that he recommends TATUS because
of their experience with systems on Airports. Mason asked if a decision should be made at this time or at the next
meeting. Stump feels that the BOAC is ready to make the decision on this matter. Stump made the motion to direct
Nationwide to retain the services of Lakeland Electronics as the sub-contractor for this project. Wappes seconded
the motion. Motion carried, Lakeland Electronics is awarded the bid.

Couchman reminded the BOAC of the AAI meeting on the 17", at the Hoosier Air Museum.

Couchman presented a letter from Andy Kennedy requesting a reduction of his rent. The BOAC will not agree to a
reduction.

Maintenance Project Manager Report: Wappes reported the damaged sign has been replaced. The BP
sign for the FBO is now wired in and is lit at night; it also offers a receptacle for transients to plug engine warmers
into during the winter. Fuel farm is working satisfactorily at this time. Pavement maintenance has not started yet due
to the weather. Mowing has started. All gates have been repaired and are now working properly.

Management Assistance Consultant Report:

Inspection Agreement & Grant Administration: Shaffer asked for the BOAC to sign Inspection and Grant
Administration agreement. Motion to sign was made by Stump with a second by Rader. Motion carried

Attorney:
Spencer Update: The easement is now signed and notarized but must be filed with the County.

Burner: Couchman stated that he has not received a payment from Burner since December 07, McCanna will look
into debt collection from Kathy Burner.



Presidents Report:

Adjournment:
Mason adjourned the meeting at 3:10pm.

Next meeting July 18, 2008
No Executive Session
Public Meeting at 1:00 PM
DeKalb County Airport
Glenn Rieke Terminal Building

James Mason — President George Wappes — Secretary

Jeff Turner — Vice-President Brad Stump — Treasurer

Phil Rader — Member



BFS Agenda Items for the 6/27/08 DeKalb BOAC Meeting

Action items on the agenda:

Motion to award fence contract to Nationwide Construction Group

Motion to sign the BFS professional services agreement for the fence project

Discussion and Information items not included on the 6/27/08 agenda, but are being reported on
before the meeting via email. Handouts will be available at the meeting. BOAC questions and

concerns can be addressed at the meeting.

Open Grants:
Grant Description Scheduled Total Grant | Complete Pay Request
Close Out All Shares After Lasting
Meeting
AIP-3-18-0004-011-2004 Wetland Mitigation and Close Out $157,894 96% $9,758.00
Runway Extension EA letter sent Balance
Phase 2 Await FAA $6315.15
Confirmation
AIP-3-18-0004-014-2007 EA, Design, Inspection of February 1, $157,894 40% $7584.00
Wildlife Security Fence 2009 Balance
$86,841.70
AlP-3-18-0004-015-2008 Install Perimeter Fencing October 1, $956,325.26 0% $0
and Phase 2 AWOS IlI 2009 Balance
$956,325.26

Hangar Extension
Final payment was negotiated and sent to MKS for processing.
Project is now closed

LAND Construction, Inc. is finished with their work.
There is a settlement issue with the drop inlet. Kirk Braun, with LAND, was contacted and made
aware of the issue on 6/25/08. He indicated that he would pass this along to Doug Griffus and they

Awaiting FAA response of the EA document at this point.

Perimeter Wildlife and Security Fence AIP 14
A grant was received for $908,509.00 Federal share from the FAA.
Motion to award fence contract to Nationwide Construction Group.

2. EAA Sewer Connection
[ ]
[ ]
would get it taken care of.
3. Runway 9-27 Length Justification/EA
[ ]
4.
[ )
[ )
[

Motion to signed the BFS professional services agreement for the fence project.

At this time we would like to go ahead and award the contract to Nationwide for the highest possible
combination of bid items and then we would change order it down based on whatever items the Board
decides to go with. The reason for this is the State Board of Accounts caps change orders at 20% of
the original contract amount. If there is a possibility that the Airport Board wants to go with all of the
alternate bid items then we need to award them now because we would not be able to add them into the
contract after the fact without them cutting into the 20% change order limit if the lower amount was
awarded originally.

The Board will need to make a decision on which gate control system they wish to go with between the
base bid Lakeland Electronics or the alternate bid TATUS, prior to the contractor being able to order
that equipment. The sooner the better; however, the contractor will have some time with the actual
fence construction before they are ready for the controller installation. | would say the Board needs to
make a decision on the controllers no later than the end of July.

BFS has updated the delineation boundaries and is working as fast as we can to get the issue with
IDEM resolved. In the event it is not resolved by time construction starts we plan to construct the




fence up to the wetland boundary until we can get IDEM to give permission for the wetland sections.
This impacts approximately 200 feet of the fence out of the total 10,200 linear feet that is being
installed.



